Note of SGM held on 24 August 2024 in the Community Hall, Yzerfontein

1. Opening remarks and general matters by the Chairperson

The meeting was scheduled to start at 10:00, however due to technical issues only
commenced at 10:10.

The Chairperson (EJ) welcomed all that attended including those that were viewing via
electronic media.

Pieter Koen (Treasurer) opened with prayer.
The purpose of the meeting was to focus on the changes that are proposed to be made
to the Constitution, as was requested by members at the YRA AGM held in December

2023.

The resignation of Janine Young as Head of Communications and Committee Secretary
was mentioned, and SW Engelbrecht was introduced as a new member of the YRA
Committee.

EJ emphasized that the YRA Committee wasn’t opposed to all development, but it was
opposed to irresponsible and unjust development.

Reference to the last SGM was made, where a target number of 1000 active members
for 2024 was made. He made mention that he was disappointed that the current
membership is just over 235. He encouraged all to assist to strengthen our collective
voice and help to canvas new members. The YRA has also decided to keep the
membership fees of R100/year for the FY 2025.

Mention was made of the current expenses that the YRA has committed to for the
current year of more than R100K on legal fees in opposing developments, changes to
the Constitution and updating of our Web page.

There was approximately R40k in the bank at beginning of the financial year and
donations of approximately R60k were received during the year, but the YRA was still at
least R40k short of its target for the year. Members were encouraged to make donations
which could be paid directly into the YRA’s Standard Bank account, with the donor’s
name as a reference.

OnJune 17, the YRA Committee we as YRA management met with the heads of
Neighbourhood watch, Bewaria and Tourism and the Yzerfontein Municipal Town
Manager. ASWOT analysis was performed to develop a draft strategic plan for
Yzerfontein. It was clear from the SWOT analyses that Yzerfontein is a fragmented town,



and that resident involvement was limited and communication was poor. It was agreed
to re-establish The Yzerfontein Forum (Neighbourhood Watch, Bewaria, Tourism and
YRA) with a view to addressing these issues and to collectively meet with Swartland
Municipality to share the town’s plan and to discuss some of the challenges facing the
town.

2. Short presentation on tige Proposed New Constitution by the Deputy Chaiman

(MD).

2.1 MD referred members to the following two documents (attached):

1. Existing Constitution (which was shared with YRA members together with Notice of
SGM on 12 July 2024).

2. Proposed New Constitution (which shared with YRA members together with Notice
of SGM on 12 July 2024).

2.2 MD went through the following two documents (attached) with the aid of a
Proxima Projector:

1. Proposed New Constitution, including minor highlighted amendments.

3. PowerPoint Presentation:

MD discussed the rationale for, and highlighting, the principal changes to the
Existing Constitution under the Proposed New Constitution:

Rationale for Amendments

- modernizing governance

- digital tools to improve communication, transparency and efficiency

- broadening participation in decision-making

Membership and Life Membership

- Privately owned: 1 vote per registered property (A4.3)

- Company, trust or partnership owned: entity must appoint a nominee (A4.4)
- Life-Membership may be granted by the Committee to individuals (A5)

- served on the Committee for at least 8 years or

- donated R35,000 (inflation-adjusted)



General Meetings

- Voting at General Meetings and Committee Meetings — by ballot unless unanimously
otherwise agreed (A6.10)

- Proxies may be appointed to vote at General but not Committee Meetings (A6.14)
- Members can attend virtual meetings, but electronic voting is not allowed (A6.15)
Executive Committee

- 5-7 voting members (A7.1)

- Committee members will be elected by ballot at the Annual General Meeting and will
cover the following roles (A7.1.1):

(a) Chairperson (limited to 4 consecutive years)
(b) Vice-Chairperson
(c) Treasurer
(d) Public Relations and Marketing
(e) Public Services and Infrastructure
(f) Communications Officer (includes secretarial functions)
(g) Planning and Development Officer
Compliance and Tax Exemption
- If YRAis registered as a non-profit company or voluntary association:
0 Income will be tax-exempt (A11.3)
o SARS must be informed of any changes w/i 30 days (A9.10)

o AnnualIT Returns, and tax exemption will be reviewed annually (A11.3)

MD discussed the procedure to be followed when voting on the resolution to
approve the replacement of the Existing Constitution with the Proposed New
Constitution.

- Resolution to replace the Existing Constitution with the Proposed New Constitution
may be:

o approved



o approved subject to conditions
o declined
Resolution must be passed by a two-thirds majority of eligible members.
o registered and paid-up
0 must be present (proxy voting is not permitted)
o voting must be by a poll (show of hands), with one vote per member.

3. Debate on the Proposed New Constitution.

Edward Britain pointed out that in terms of Article 14 of the Existing Constitution, the
Constitution can only be amended at an Annual General Meeting (AGM). This was
confirmed by [Retired Advocate] who indicated that it would be safter to only vote on the
adoption of the Proposed Constitution at the AGM in December 2024.

Another member suggested that members be asked to provide directional support to
the YRA Committee on the Proposed New Constitution. This suggestion was tested with
members who confirmed that they should be requested to provide the YRA Committee
with directional support on the Proposed New Constitution.

4. Voting to Approve the Proposed New Constitution.

Against the above background, MD proposed the following Resolution: "Members are
requested to provide the YRA Committee with directional support on the Proposed New
Constitution (as amended) which shall be circulated to member for comment by 31
October and voted on at the YRA AGM in December 2024".

The Resolution was unanimously approved.

5. Nominations to cover the Role of Communications Officer.

The Chairman invited members to put forward names of persons to be considered for
the role of Communications Officer.



6. Opportunity for Members to ask Questions and /or Raise Concern.

Sandy Wilkens provided an overview of the actions taken by her and her action group,
RAG, over the years concerning the dangerous R315/R27 intersection:

The first communication with Swartland Municipality regarding the intersection took
place in May 2001. The response indicated that it was the responsibility of the Provincial
Administration. In January 2009, the first petition for traffic signals at the intersection
was organized, with 2,179 people sighing. The petition was sent to the Minister of
Transport, who responded that "traffic signals are very dangerous on high-speed roads."
The Provincial Traffic Department committed to immediately starting the process of
appointing a contractor to oversee changes to the intersection.

However, after 12 years of inaction, another petition was organized, gathering 2,234
signatures, calling for urgent attention to the intersection.

In December 2021, the Yzerfontein Forum met with Minister Mitchell and other officials.
Another site meeting took place in December 2022 with Minister Simmers, who was the
Minister of Transport at the time. An email to the Yzerfontein Residents Association
(YRA), dated 3 September 2023, stated that consultants had been appointed to assess
the needs on the R27 from Melkbosstrand to Velddrif.

Over the years, RAG has engaged with seven different ministers as well as Premier Alan
Winde. Recently, the group reached out to the new Minister, Barbara Creecy. An
acknowledgment of their email was received, but no further response has been
provided to date.



